Gentry Middle School

Student Assistance Team

“Alternative Intervention Strategy”

Student 





 Date of meeting 



Homeroom 





  IEP/504 plan    Yes / No

Team Facilitator 




  Plan Review Date 



Other Staff Involved in Plan: 

1.  Assemble Data (SAT Partner and Core Team):
This means gather relevant information about the student which will be used to look for patterns of behavior.

	Data Needed:
	Person Responsible
	Summarize Results

	a) Individual SWIS Report 
	SAT Partner
	

	b) Non-office referral offenses

Examples:   Recovery study Halls, Behavior Documentations, RRKS TOC


	Core Team
	

	c) Non-classroom setting data

Examples:  breakfast, lunch, hallways, bus 


	Core Team
	

	d) Academic/achievement

Examples:  SRI, DRA, DWA, CAT/IQ, Current progress in each core class


	Core Team
	

	e) Attendance


	SAT Partner
	

	f) Anecdotal records / meeting minutes / archival


	Core Team
	

	h) Medical information/ Permanent file information


	SAT Partner
	

	i)  Other relevant information 


	SAT Partner

Core Team

Parent
	


2.   Complete a Student Interview.  Document results below. (SAT Partner):     
This means talk to the student about the problem.  Ask the student to identify condition under which problems do/do not occur.

3.  Use Data to Define the Problem Behavior (SAT Partner and Core Team):
This means identify 1-3 behaviors for change.  Prioritize in order of severity.
4.  Complete Student Schedule (SAT Partner and Core Team)

This means consider and document each class period of the students’ day, including transitions.  Identify when/where and under what conditions problem behavior does/does not occur.

SAT Team Summary
	Student Name:

Team:
	List the problem behaviors and indicate below when they occur:



	Time
	Classroom or location (breakfast, hallway, etc.)
	Whole Group Instruction
	Small Group Instruction
	1 on 1 Instruction


	Individual Work
	Working w/ peers
	Interacting w/ peers
	Alone
	Comments

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


5.  Develop hypothesis about why the student engages in the problem behavior 

 This means use the information gathered in steps 1-4 to identify the function of the problem behavior.  What need is being met by this behavior (Get/Avoid)

· When this occurs (conditions):







· The student does (problem behavior):







· To GET / AVOID : 










6.  Identify replacement behaviors (SAT Partner and Core Team):  
This means decide what the student should do instead of the problem behavior.  Use RRKS language.

7.  Develop Environmental Supports (SAT Partner and Core Team)
This means decide what I can do in my classroom that allows the student to get his/her needs met in a socially appropriate way that is matched to function of the problem behavior
*Use FBA Matrix (attached)
8.  Develop Positive and Response Outcomes for the Student
This means decide what will happen every time the student displays the replacement/appropriate behavior.  Also decide what will happen every time the student displays an inappropriate behavior.

a)  What happens every time the student displays the replacement behavior:

b)  What happens every time the student displays the problem behavior:

 (Avoid feeding into what maintains problem behavior)

9.  Communicate action to others involved.
This means teach the replacement behavior, supports and outcomes to the student.  Share plans with all individuals who interact with the student.

10.  Implement Strategy.  Monitor and document progress during weekly STAT meetings 

This means implement supports and outcomes consistently. Then use data to look for changes in behavior. Data based documentation may include, but is not limited to: course grades, class and/or homework completion, attendance, RRKS TOC, office referral, bus ticket, individual team or classroom incentives, RRKS Ribbons

AIS Process Checklist

	Step
	Date Completed
	Comments (if applicable)

	1.  Assemble data


	
	

	2.  Complete student interview


	
	

	3.  Define the problem behavior


	
	

	4.  Student schedule summary


	
	

	5.  Develop hypothesis


	
	

	6.  Identify replacement   

behavior


	
	

	7.  Select environmental support


	
	

	8.  Develop positive and response outcomes
	
	

	9.  Communicate plan to others.

	 
	

	10. Implement strategy.  Monitor and document results.
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