School-wide Positive Behavior Support

Team Process Evaluation
Team Member Form

Date: __________ Name of School: ________________________ District: ____ 

The following items relate to the functioning and effectiveness of the PBS team throughout the year.  Please rate each item on the following 1-5 scale:


We never do
                We sometimes do                We always do


         1
      2
                  3
                    4
        5
	1.
	We arrive at meetings on time and stay for the duration of the meeting.
	1
	2
	3
	4
	5
	Trust Bldg

	2.
	We are friendly, concerned, and interested in each other.
	1
	2
	3
	4
	5
	

	3.
	We understand and are committed to the group’s goals.
	1
	2
	3
	4
	5
	

	4. 
	We encourage each member to participate.
	1
	2
	3
	4
	5
	

	5.
	Team members appreciate and recognize team efforts.
	1
	2
	3
	4
	5
	

	6.
	We volunteer for roles and activities that help the group accomplish the task.
	1
	2
	3
	4
	5
	Communication/Distrib. Leadership

	7.
	We clarify the purpose of each meeting.
	1
	2
	3
	4
	5
	

	8.
	We set or call attention to time limits.
	1
	2
	3
	4
	5
	

	9.
	We ask for feedback in a non-confrontational way.
	1
	2
	3
	4
	5
	

	10.
	We ask for each team member’s opinions and ideas to accomplish tasks.
	1
	2
	3
	4
	5
	

	11.
	We check for how well others understand the concepts discussed.
	1
	2
	3
	4
	5
	

	12.
	We summarize outcomes before moving to the next agenda item.
	1
	2
	3
	4
	5
	

	13.
	We seek clarification of information as needed.
	1
	2
	3
	4
	5
	Problem Solving Communication/Distrib. Leadership

	14.
	We help decide the next steps for the group.
	1
	2
	3
	4
	5
	

	15.
	We refrain from using put-downs.
	1
	2
	3
	4
	5
	

	16.
	We use creative problem-solving strategies to generate multiple solutions to problems.
	1
	2
	3
	4
	5
	

	17.
	We are solving problems and achieving our goals.
	1
	2
	3
	4
	5
	

	18.
	We acknowledge and confront conflict openly.
	1
	2
	3
	4
	5
	Conflict Mgmt

	19.
	We generate additional solutions or strategies if we disagree with those proposed.
	1
	2
	3
	4
	5
	

	20.
	We consider differences of opinion and perspective when there is a disagreement.
	1
	2
	3
	4
	5
	


